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Mahalo for considering Maui Condo and Home, LLC which also does business as Hawaii Condo and Home (co||eclive|y, “MCH"), to manage, rent and care

for your vacation home.

We know your vacation home is your very own piece of paradise. It is not just your home-away-from-home, but also a serious investment that warrants the attention

and care of trusted professionals.

As you already know, Maui and Hawaii are the definition of a tropical paradise. The year-round perfect weather and the strong Hawaiian culture draw people to our
islands. In addition to the variety of activities and the beauty of Hawaii, our islands are the perfect place to relax, getaway, enjoy family and friends, and celebrate

special occasions.

Some are fortunate to visit once, while others are blessed to visit regu|c|r|y. Hawaii is a dream clestinqtion, but convincing travelers to choose your vacation home over
other available choices is not always easy. At MCH, we have helped our owners with this task for over 35 years. Based locally on Maui, our expertise, combined with

experience and passion provide the base that helps each of our owners accomplish their vacation rental goa|s.

In this Owner's Information Guide, you will find information on MCH ' and the services we offer to make it easy for vacation homeowners like you to rent your piece of

paradise through MCH.

After you have read t|'1roug|'1 our Owner’s Information Guide, please reach out to us with your questions, and to discuss how we can best serve you. Please contact our

Owner Services quager or me, Dawn Kane, at 800-822-44089. Or, if you prefer ,emai| us at owners@maui.conclo.com.

Me ke aloha pumehana,
(With our warmest a|o|’10),

Griwre Aane

Dawn C. Kane
Vice Dresiclent, Drincipq| Broker
Maui Condo and Home, LLC
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MCH has been provi ing full-service vacation rental management services in Hawaii with aloha for more than 35 years. As a licensed real estate brokeroge in Hawaii, we are one of

the |qrgest vacation rental management companies on Maui.




At MCH, we live by our values and it shows.

Ho’ol(ipu. Customer Obsessed. Our business is built on estdbhshing |ong-|osting re|otionships with our customers l)y |oo|<ing out for their we”being and oﬁering the best

hospitohty we can.
Aloha. Caring Culture. As gooo| stewards for the we”being of others, we care deep|y and respond quic|<|y to the needs of each other, our customers, and our communities.

Ho'ihi. Better Together. We believe in the power of courtesy, mutual respect, co”oborqtion, and open communication. We cho”enge each other to learn and grow from

diverse perspectives.

Kilohana. Excellence A|ways. We support continuous growth, o|e|ivering on brand promises, and provio|ing world-class proo|ucts and services that leave our customers with

|osting memories.

Kuleana. |ntegrity First. We treat each other and our customers with the utmost respect and honor our compqnyys commitment to transparency.

If you allow MCH to manage your vacation |'10me, there are other perl(s as we”, When you stay at a property mdnogecl by MCH or its sister company, Aquc-Aston Hospitohty, LLC,
one of the |qrgest and oldest hotel and resort management companies in Hawaii, you are e|igib|e to receive specio| discounts such as reduced room rates, specio| amenity oﬁers, and

discounted car rentals. We encourage you to talk with our team for more details.

MCH isin good stcmcling with the State of Hawaii Deportment of Commerce and Consumer AH:GiI'S, Better Business Bureau (BBB) with an A-p|us rating, Maui Hotel & Lodging
Association (MH LA) Maui Visitors and Conventions Bureau (MVCB) Hawaii Visitors and Convention Bureau (HVCB) Vacation Rental Mdnoger Association (VQMA) Hawaii
Vacation Rental quogers Association (HVPMA) and the Maui Chamber of Commerce.



The Aloha Spirit and sense of Ohana are most evidenced in the way we care for your vacation home. Our professional staff treats your home as we would treat our own- with respect

and care. Our inspections and Next Level Clean standards ensure that your vacation home is well cared for in all respects.



Housekeeping

The care and we”—being of your vacation home is of the utmost importance to us. We contract with housekeepers who are professional and insured. We also provide our housekeepers
with industry standard housel(eeping classes and training. Prior to each new arrival, an official “Vacation Home Arrival Inspector” will inspect your vacation home to confirm cleanliness
and perform a preventative maintenance check, thereby ensuring that your vacation home meets our vacation rental standards and is ready for the incoming guest. Should you wish to use
your preferred housekeeper to clean your vacation home, we are happy to contract with your housekeeper provided all of our standard requirements are met, inc|uc|ing securing applicable

insurance coverage.ancl training. We reserve the rig|’1t to refuse to contract with or terminate any housekeeper who does not adhere to our standards.

Maintenance
MCH provides services and emergency response care 24 hours a day, seven days a week. We have an after-hours service to help guests and/or the on-site Association of Apartment
Owners of the property as needed. On your behalf, we will take reasonable action to address and rectify any maintenance issues that may occur. We work with professional and experi-

enced hqndymen qno| venclors.

Inventory
To ensure quality vacation rental standards, we will provide you with a list of items with which your vacation home should be stocked. For your convenience, we stock many items or can

procure them on your behalf using our established superior vendor relationships, saving you money and time.

Evaluations
An experienced vacation rental evaluator trained in industry quality standards will evaluate your vacation home annually. You will receive a written report that will let you know the con-
dition of your vacation home, identiFying areas of wear and tear as well as chdnges in consumer preferences Ioeing observed in the industry. The report can be used for loudge’cing and

p|onning purposes so you can keep your vacation home up to vacation rental standards and always stay competitive.

Accidental Damage/ erair Service Plan
All reservations booked by MCH will include an accidental clctmage plan. This plan covers accidental clamage up to $1,500 provided the guest reports the o|c1mage prior to check-out.
MCH processes the clctmage claims, so you will not need to do onything. We take care of it all for you.



We work hard to simp|i1[y th'ngs for you. Qur program is comprehensive and &esigned towards mqldng it easy for you to deal with the accounting and record |<eeping part of hoving a

vacation home.




Accounting

MCH'’s accounting team provides the fo”owing services to make bcml(ing and lr'i|ing your taxes easier:

- A monthly Owner Statement reHecting the rental revenue earned and expenses incurred in the prior month are available online on the Owner’s Portal, genera"y by the
5th day of each month.

- A hard copy of your Owner Statement, together with copies of invoices for all expenses, will be mailed to you. (Note: invoices are not uploaded on-line).

« Rental distributions are typically processed no later than the TOth of each month and can be paid to you via check or credited to your US bank account via ACH transfer.

« An IRS Form 1099 or 1042 reHecting the total rental revenue earned in the prior year will be distributed annually per US Federal guicle'ines.

+ You have the option of hqving the MCH prepare and file your Hawaii General Excise Tax (GET) and Transient Accommodations Tax (TAT) returns for a small additional fee.
- As a vacation rental owner, you are required to file periodic genero| excise tax and transient accommodation tax returns t|'1roug|'1 the calendar year with the Hawaii Department
of Taxation based upon the amount of rental revenue earned o|uring the year, as well as an annual return and reconciliation at the end of each year. If you desire, we will act as
a reporting agent for you and prepare and file your tax returns with the State provided you are not earning any other taxable income unrelated to the rental of our vacation home.

All tax remittances plus a service fee for the preparation of each return will be deducted from your owner distribution.

On-Boarding
While there are no start-up fees, we do require that you establish and maintain a “wor|<ing balance” of $500 with MCH. This worl(ing balance is used to pay for expenses associated

with your vacation home, inc|uding paying vendors such as housekeepers and maintenance.
You are required to secure and maintain a genera| liability insurance policy of not less than $IM and name MCH as an additional insured.

We will provide you with a minimum/standard requirements list of inventory items that will need to be in your vacation home to make it vacation rental ready. If you do not have these
items, we are happy to purchase items on your behalf and place them in your vacation home. We require all vacation rentals to have an Oracode Kaba lock or similar key-less lock system

installed on the front door (cost is estimated to be $700) to provide guest access to your vacation rental.

MCH will arrange to have taken and pay for professional photos of your vacation home. These professional photos are an integro' part of morl(e’cing your vacation home on our website
and the sites of our channel partners. In the future, should you make signiﬁcont upgracles and updates to your vacation home, MCH will arrange for new professional photos to be taken

but the cost will be an owner expense.

Terms and Fees
Revenue from your vacation rental will go to you, less any commission and operating expenses. An example of operating expenses includes but are not limited to credit card fees, travel
agent/por’cner commissions, c|ecming and maintenance fees and cl'mrges. MCH earns a commission of 22 - 25% for regu|c|r bool(ings and 10% for |ooo|<ings generqtecl loy you and

coordinated by us.



Hawail

MCH uses a combination of methods to bring your vacation home to the market and gain booldngs. We use traditional odvertising, websites and social meo|io, and digito| oclvertising

programs to increase the awareness of your vacation home to potential travelers.




Websites ) o w1 ———— B 21=z))
MCH has mu|tip|e websites dedicated to its vacation rentals. Our main website, MauiCondo.com, @—A Vacation Rentals  Resorts  Hawaiian slands  Contaccus  J (I 1)

features all vacation rentals mcmcgecl l:>y MCH. Your vacation home's speciFic page will feature redl

time 0v0i|abi|ity, p|'10tos, descriptions, amenities and a map of the location. Our website allows travelers to

book your specific vacation home, an industry standard that helps us be more competitive.

MCH dlso has several smaller websites marl(eting select comp|exes. All websites are marketed online —
by optimizing our sites to promote organic growt|'1 and by using Goog|e Ad's. MCH’s websites have '

great Goog|e ranl(ings for most relative keywords.

Reservation Sources

Ovur property management software connects your vacation home information to individual guests, N T

. . o . R Your Piece of Paradise
travel agents and channel partners. Available information includes vacation rental availability, photos,
Each of the Hawaiian Islands is unique, and to truly understand each, you must dive in and embrace the culture and community. You know you want to spend your vacation in Hawaii, but how do you!

descriptions a ncl amenities. OUI’ system a |SO a | |OWS 9 uests a ncl channe' pq rtners tO l)OOI( YOUT vocotion choose the perfect island for you? Here at Hawaii Condo and Home, we have all of the islands in one place, to make choosing one a little easier. We have compiled our accommodations throughout the|

islands, and we have also included all of our favorite places to eat, sights to see and the best beaches on each of the islands. Let us help you explore each of the four major Hawaiian Islands: 0'ahu,
Maui, Kauai, and Hawaii (Big) Island.

rental direct|y into the reservation system, e|iminc1ting dup|icate bool(ings or cJe|ays and loss of @ loool(ing

because guests often want to book and confirm their stay immeo|ic1te|y - no matter the time of doy or night.

Featured Rentals across the Hawaiian Islands

Sources of Business
The best sources of business are direct bool(ings and repeat clients. The qua|ity of our vacation homes
and our customer service standards |'1e|p us maintain a strong repeat client base. We dlso gain business

through word-of-mouth and referral clients. We reach new clients t|'1roug|'1 our websites, online mctrl(eting, and

i

advertising sources. T he third-party |isting sites that we partner with are linked directly into MCH's

Ewa Hotel Waikiki #809 llikai #1743

reservations software for online real-time l:>oo|<ing and they receive a commission, similarly to standard

travel agents. Our third-party |isting site partners are:
-VRBO

- AIRBNB

. Bool(ing Pal

. Trip Advisor/ F|ip|<ey

« Hawaiian Beach Rentals
MCH also does business with online travel agents such as, but not |imiteo|, to Expeclio Group and Bool(ing.com, as well as traditional travel pdcl(oge provio|ers, such as WestJet Vaca-
tions from Canada and Pleasant Holidays. Traditional travel agents add to our reservations mix. Our property management software allows partnering travel agents to access online

real-time availability and rates, so they can reserve our vacation rentals anytime. Travel agents receive an industry standard 10-15% commission

n






How We Market Your Vacation Rental (continued)

Mobile App
In Moy 20]3, Maui Condo and Home went live with Hospitohty l:)y Clad to Have You™, which is a person0|ized travel guio|e. The app has all the information guests need to know

about their vacation rental and what to do while on Maui. The app is interactive and im[ormotive, providing guests with important arrival and property inFormO’cion, as well as customized

information on local things to see and do while on Maui. The app is mcmoged by the Maui Condo and Home Morl(eting team and is updated regu|0r|y.
Owner’s Website

MCH has an Owner Portal website just for you! The Owner Portal features real-time calendars, reservations, and statements. It allows you to create bookings for you, your family and

friends. You can access the Owner Portal through MouiCondo.com, or l:)y saving the link sent to you in your Owner Portal registration email.

Social Media

MCH understands the value of techno|ogy and having a strong online presence. You will find our presence in all these areas:
- Facebook (facebook.com/MauiCondoAndHome)
. |nstogrom (@MouiCondo)
. Goog|e My Business
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At MCH, we want you to feel like part of our family. For us, Ohana has a special meaning and we invite you to be a part of it.




Advertising

Strotegic L)rcmo|ing and consumer awareness combined with an immediate call-to-action are l(ey elements for conversions. MCH utilizes a focused advertising and morl(eting program

that incorporates traditional print OCIS, c|igit0| oo|s, online marl(eting programs, and social media morl(eting. Together these elements create a compre|’1ensive program that drives po’centio|

customers to MCH's various website portals for loool(ing. The resources we advertise through chcmge from time to time c]epenohng on which are yie|o|ing the best conversion and have

included, but the Fo”owing list is representative of the resources frequently used:

M A U | condo and home

Mavi Cendos Oceanfront - Beachfront » Golf Course
g i’ LA

|
Featured Rental: Maui Kamaole #C-207

Call us on Mum today to save with our best rate!
Your Piece of Paradise
www.MauiCondo.com

We dre all prepared for your sdfe return!
Maui Condo & Home is ready to welcome you back to the islands with some new protocols for everyones protection. Our staff
has instituted a Next Level clean initiative to ensure your well being during your stay. When you are ready and have completed
the Hawaii pre-travel testing program (go to www.MauiCondo.com for more information), we look forward to welcoming you!

Choose your Maui adventure! Hike Haleakala, swim Hana's sacred pools, dive off Ka'anapali's Black Rock feet first.
Soak in the sun, explore upcountry on horseback, or catch the Maui “vibe” in Paia town. Devour your island time!
Play, check. Now pick from our studio, one, two, or three bedroom condos for recharging. 20 locations and over 200
comfortable units with breathtaking views and convenient amenities to choose from. With Maui Condo & Home, your
private piece of paradise awaits. Stay Safely, check. Let the adventure begin! Choose your condo from locations in:

Kihei, Wailea, Kahana & Ke

aua

Featured Rental: Kihet Surfside %307

Online Adverlising
. Goog|e
- Best Places Hawaii
- CityOf.com
- Yellow poges.com

° I_OS Ange|es Times

« MVB Email Blasts

- HVCB—Island of Aloha
« Hawaii Magozine

+ Orange County Reg.

- Agent @ Home

« San Francisco Chronicle
- Travel \X/ee|<|y Canada

. Oregonidn

« And more...

Ad samples

Print Advertising
- Alaska Airlines Mogozine
« Frommer’s Budget Travel
- Hawaii ngczine
« HVCB=Island of Aloha
« MVB Vacation Planner
- MWA Wedding Planner
« Out Aloha Mogdzine
« Portland Monthly
. Anchordge Daily News
. Cd|gcry Herald
« Saskatoon Star Phoenix
« Seattle Times
- Vancouver Sun
« Victoria Times—Colonist
« And more...

Maui Condes
front « Beachfront

MAUI

/ condo and home

Corme and expenence Mau for yourselfl Take a walk on the amazng
becches, go snorkeling, golf or simply relex in one of our luxurious Studio,
1.2, or 3 Bedroom condos. Choose from 20 different locations in-

Kihei, Wailea, Kahana & Kupuuu

WWW. Muu| ondo.com

Mavi Cendes

Oceanfront - Beachfront « Golf Course

Come, walk on the beach, snorkel, golf, or just
relax i one of our luxurious Studio, 1, 2, or
3-Bedroom condos at 20 different locations in:

Kihei, Wailea, Kshana & Kapalva

esned hemal 1o :
Coll us on Moui foduy to save with aur best rate!

858,420.9908

wwwMauiCondo:

Mautl C:nhdos
front « Beac
Oceanfi front

Come and experience Maui for yourselfl Take a walk on the amazing
beaches, go snorkeling, golf or simply rel in ane of our luxurious Studio,
1,2, or 3 Bedroom condos. Choose from 20 different locations in

Kihet, Wailes, Kahana & Kapalva

WWw. MuulCondo com

This Owner's Information Guide is provideol to you as a summary of those items which we have found to be most important to vacation home owners as they consider how to best enjoy
their piece of porqdise and market the rental of their vacation home. Please take the time to core{u”y read and consider the terms of your [name of the agreement they will sign] Agreement

to {u”y understand our respective rights and duties before maldng your final decision in choosing a management company.

Once you have had the chance to consider all of this information and the value MCH can bring to the management of your vacation home, we tru|y hope that you choose us. We look

forward to serving your needs.
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